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Fundamentals Of Human Performance Technology
	Performance improvement is a form of organizational development that improves efficiency or increases output for a specific procedure or process. Performance improvement occurs at distinct levels such as unit, team, organizational, and employee levels. Quality control is a usual form of performance improvement since it ensures performance analysis and output consistency. Performance improvement ranges from a rigid to a formal process conducted continuously to increase output and efficiency (Tovey et al., 2015). In my previous work, I was involved in resilience and mentoring program. I used to share the knowledge with my workmates. Mentoring offered a variety of benefits as it improved performance. It also increased confidence as it offered a platform to address weaknesses and strengths. After a while, every employee was able to perform every other member's role. As a team, we could operate even in the absence of some workers. What I have found is similar to my perceptions as I believe increasing employee engagement creates room for workers to contribute beyond their job description.
Human performance technology is linked to process improvement methodologies, such as training, knowledge management, human factor, organization development, and lean management.HPI is focused on improving performance at the individual, process, organizational, and societal performer levels. This field of study uses specific interventions drawn by other disciplines, including human resource management, organizational development, and behavioral psychology. Besides, human performance technology pressures a demanding analysis of requirements on different levels and processes. Some of the processes include individual, organizational and societal processes. The aspects help detect the factors for the performance gap and offer effective interventions to sustain and improve and performance (Blokdyk, 2018). 
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